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Ka︳yana Murthyand Ka︳panaV,thehusband一and.wifeteam behind

Va怡hnaⅥ Sea︳:ngSystems,havecarvedUutan:che:nthecUmpeUIve

hydrau︳ icsea｜s industryin︳ nd︳a.TheirStUry:SUneUfres︳ ︳ience,cUⅡ ab一

Ura甘Un,andanunyie︳ dingcUmm比ment tUthe:rgoa｜ s︳ Start︳ ngfrUm

humb｜ebeg︳ nnings inBenga︳ uru,Ka︳yana’ sjourneywasshapedbyearly

hardships,WⅡ ︳eKa︳ pana’ssupportandInanda︳ acumenwerecruc:a︳ in

transform︳ ngthe:rsmaⅡ venture:ntUasuccessfu︳ enterpⅡ se.TUgethe巴

theyhavebu:ltVaishna〢 Sea｜㏑gSystems intoareputab︳ ename,knoWn

fUr:ts qua︳ 比yprUductSandcustUme卜 focuSedserⅥ ce.ThisarIc︳ edelves

︳ntUthdrpersUna︳ andprofesoUna︳ ”urney,exp︳UHngthecha︳︳enges

theyfaced,thestrategestheyemp︳ Uyed,andthdr〢 s:UnfUrthefuture

Ufthe:rcUmpany.

VA︳SHⅡnV︳ SEnL︳ⅡGSVStEⅢ
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IwasbUrn inBanashankari,Bengaluru,intU

afamilythatfacedMgn血 cantchallengesfrUm

thestart.VIYfathe馬 Chaluv血ah,andmUth-

erPuttanarSamma hadtUmUvefrUmKadu
Shivanahalli inKanakaPuraTaluktUBengal-

urubecauseli士einUurv且 lagewasunsustain-

able.DespitethehardshiPs,myParen蕊 Were

deterⅡ止ned tU educate their sUns, thUugh it

wasaluxurythatmyskters,likemany田 rlsat

theⅡ me,werenUtaffUrded.Ibeganmyedu-

catiUnattheGUvernmentPrInarySchUUl in

TUpPaganahalli,whereIstudieduntⅡ the2nd

standard.Atthatumemym飩 hemaucste㏄ h-

erCVSar▼amangala,SaraH匕 GUvernment

SchUUlusedtUgiveInelunchfrUmherlunch

bUx.IwⅢ nelrerfUrgetthUse山 mcultdaYs.Lat-

er,WeInUved,andIcUntinuedInyschUUlingat

BanashankariGUvernmentSchUUl,fUllUwed

bySarakkiGUvernmelltSchUUlfUrmyh媳 h

schUUleducatiUn.

MYc㏑ldhUUdwasfarfrUmeasyTUsuPPUrt
mYselfandlessentheburdenUnmyfamiV
IwUrkedinacanteenasasmallbUY.I、 vUuld

Uften staythere,rarelyreturninghUme,asthe

wUrk demanded lUng hUurs just tU surViVe.

Meanwhile,mymUtherandMsterswUrkedaS

hUusemaids,dUingtheirbest tUcUntributetU

UurhUusehUld.We、 verefUrtunatetUhavethe

suPPUrtUfIndiramma,thewifeUfRamu,whU

waskndenUughtUprUⅥ deuswithfUUdbefUre

westartedUurwUrk.HergenerUsitYhelPedus

getthrUughthUsedI五 cultdays.

AnercUmPlet㏑ gmySSLC,IjUinedShanti
GearsLimitedasanU伍cebUywheremysister

wasalreadyemPlUYed.Th必 jUbmarkedaturn-

ingPdntin mylife.H.S.Ⅳ㏑〢unath,theUwner

UfthecUmpanY,becallleasignincant sUurceUf

Uf㏑spiatbnfUrme.H沁 de山catbnandsuccess mUtⅣ atedmetU

cUntinueInyeducatiUnwh吐 ewUddng.IenrUlledinBESEvening

CUllegeinIayanagar4thBlUck,whereIcUmpletedmyPUCand

degree.TUdaYIamalwaYsgratefultUmysistersPad血 amma,Su-

mitra,GaY攽hri,andIaYa&brUtherRamamurthYwhUhelPedme

grUwtUthis stageandbecUmeanentrepreneu二 AsIPrUgressedin

myeducat㏑ nandwUr㎏ IgUt invUlved㏕ thⅥkram,Ma〢 unat㏑

sUn,whUhadstartedanUil sealscUmPanY.IiUinedh必 UmceaS

anUmφ bUyanda丘 ercUmPlet㏑ gmydegree,IcUntinuedwUrk-

ingthereuntilIhadtUrnUveUnduetUthecUmPanysdUwnturn.

DesPitethechallenges,theseexPer㏑ ncesl缸 dthefUundatbnfUr

myfutureendeavUursandinstⅡledinInetheresilienceanddrive

thatwUuldlaterhelPmeestablishVaishnaviSealingSYstems.Π

wasduringthk timethatIgUt㎞山 edwithVi妳am,Ma〢 un攽HS

sUn,WhUhadstartedanUⅡ sealscUmpanY.AfterthecUmpanY

begantUstruggle,IdecidedtUventureUutUnInyUWn,fUunding

VaishnaviEnterPrises,whichdealtw丘 hUilSeals.╮∼Ⅱththeguid-

anceandsuPPUrtUfLathaInaniandherhusbandVenkatesh,Iwas

abletU就art thebusinesswith” St可 15,UUU.WithinaYear,wehad

madet9U,UUU.thein丘 ialdaysweretUugh,butthedrivetUbuild

sUmeth㏑ gUfmyUwnkept megdng.Ayearlate〦 werebranded

簡VaiShnaviSealingSYstems,andthe㏄ 就,小 theYSaY,‘ ㏑stUrY.
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NIYrUlehasahvaysbeen rnUrebehin(lthescenes,l)ut it iscru-

cialnUnetheless.AsthepartnerwhUlUUksaftertheaccUuntS,

IensurethatthennancialSideUfthebusiness runs smUUthly

KalyanaandIhaveal1.raysbeenatearn,bUthathUIneandat

、
vUrk.Ihandletheday-tU-daynnancialUperatiUns,rnakngsure

thatUursuPPliersarepaidUn tiIneandthat、 vernanageUurcash

nUwefrectⅣeVMyfUcushasbeellUnmaintaiⅡ llgthenmllcial

healthUfthecUmpa蚪 ,、vhichhasallUwedKalyanatUcUncen-

trateUngrUwingthebusinessandbuⅡdingrelatiUnshipswlh

Uurclients.

Thech㏕leng㏄ ㎎㏄mmy㏄ P㏄㏑昕 ㏑血e

earlydays.∼

、
怡
、
vereUPeratingUnaverytight

budget,andmygUalwastUmakejustRS.1UU

adayⅣVebuilt trustwkhUurvendUrsUver

tirne,butthere、 vasUneincident that stands

Uut.WeUnceSentRs.5lakhstUUursuPPli-

er inT血wan,buttheInUneyneverreached

them. 
、
Ve later discUvered that Uur email

accUunthadbeenhackedandtheaccUunt
numbersⅥ啥realtered.Itwasahugesetback,

butwedid㎡ t8hε up.、

、
殆repUrtedthecasetU

theCBIandeventuallysecuredsuppUrt iUm

Mr.lamesUfSUG㏑ntU且 SeakCUmPany㏑

Taiwan.I㎡w砰scallMr.IamesL缸 myGUd-
fathe∴ BecausewhenwelUst1U㏑ kllwewere

hUPeless.thenIamesencUurageduSandsent

us stUckwUrthRs.3c一 抵tn tUdaytheyare

helpingustUdUbusinessbysendingus stUck

witllUutanypaPerUragreemellt.SUIames.心

㏕waysmyGUdfathe∴ The㏑nguagebarr梵 r

wasanUtherchallengefUrme,asI就 ud㏑din

Kannadamed㏑ m.HUweve〦 Per血stenceand

deterⅡInatiUnsa、 vusthrUugh.

ThegrUwthhasbeensubstantia1.、 Vhen1.re

nrst started,WeimpUrtedmateriakwUrtll

Rs.1lak比 tUdaY,thatnumberhasgrUwntU

RS.3.5crUres.UneUfUurs培nincantΠ ile-

stUneswaswhenwebeganimpUrtingdIect-

圩 iUmTa㏑ an,whichⅡ nPrUl/edUursuPp坤

chainandallU、vedustUUfrerbetterPricesand

qualit,/tUUurcustUmers.Uverthe耶 汨rS,We

haveexPandedUur prUductrangeandser-

v比eS,maknguSaPreirredsupPl㏑ rin the

industrY.
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WhatweresUmeUftheⅡ ggestch日㏑ngeS

YUufacedwhenStaⅢ ngVa沁 hnaⅥ Seal-

︳ngSystems,andhowdidy° uUVercome

them?
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ThehydrauIicseaIsInarket ishighIycUmpet一

itive. What strategies have you empIUyedtU

standoutiⅡ thiSindustry?

KalpanaV:Uur strategyhas㏕ waysbeen血mPlebut

efrective:price,stUck,andservice.ⅣVernakesurethat

Uur pricesarecUmPetlive,UurStUckiSal1vaysavail-

able,andUurserviceisPrUmpt.VⅥ ebelievethatcUn-

sistencyin thesethreeareashaShelpedusbuΠ dalUy-

alcustUmerbase.Kalyana必 alwaysin tUuchW丘 hUur

cuStUmers,ensurin8thattheir needsarellletandI

makesurethatwemana8eUurnnances㏑ awaythat

allU恥溶uStUUfrerthebest pUssibleterllls tUUurclients.

HUwdo” useethedemandfUrhydrauIiCsealS
eVoⅡπnginIndiaUVerthenextfewyears?Are
thereanyemergingtrendsthatyUuarekeep-
inganeyeUn?

KabmmMur士Ψ:ηrdemalld㏑ rl1,rdm㎡比㏄狣

inIndiahasbeen stable,buttheindustryhasbecUme

mUrecUmPet正Ⅳe.VVhenIstarted,therew簡 demand,

btlt materialwas㎡ talw砰salrailable.NUw,㏕ ilethe

demandremains strUng,thesuPPlyhas increased,and

therearemUrePlayers in thernarket.V、 殆arekeeping

ane｝℃UnemergingtechnUlUgiesandtrends,suchaS

theuseUfnewnnaterialsan(ltheriseUfecU-friendly

PrUducts,tUStayaheadUfthecUmPet止 iUn.

HUWhastheriseUfautomationandInduStry
4.UimpactedthehydrauIicseaIs induSt呼 ?Has
it iⅡΠuenced your prUduction processes Ur

prUductofferiΠ gs?

KaIyanaMurthy:AutUmatiUnandIndustry4.Uare

denn止ely innuencing the industrY. Ⅳve are seeing

mUreautUmatiUn inPrUductiUnPrUcesses,1./hichis

helpingtUimPrUlreemckncyandreducecUsts.HUw-

ever, this alsU rneans that、Ve need tU cUntinuUusly

uPgradeUurtechnUlUgyandskills tUstaycUmPeti￣

tive.hreareexPlUringhUw1./ecan incUrpUratethese

advancements intUUurbusiness tUU仟 erevenbetter

PrUductsandservicestUUurcustUmers.

WhatarethekeyfaCtorSthatcontributetUcus-

tUmersat6fact㏑ n in thehydrauⅡ cseaISmar.

ket?HowdUesyUurcompanyensureitIneetS
andexCeedscustUmerexpectations?

CustUmersaus血 ctbn isdhvenbyseveralfactUrs

qualityUfthePrUduct,tⅡnelydeliverY,Price,andcus-

tUmerservice.hreensurethatallUur prUducts lneet

high-quahtystandards,andweInakeitapriUrlytU

dehverUnume.Uurphdngstrategy6cUmpet丘Ⅳe,

and、ve士UcusUnbuildingstrUngrelatiUnshiPsw丘h

UurcustUmers.WebeheveingUingtheextraΠ liletU

makesurethatUurclientsarehaPPywIhUur prUd-

uctSandservices.

WhatarethefuturegrUWthpIansfUrVaishnavi

SealingSystems?Arethereanynewmarkets,
products,orteChnUlUgiesyoupIantUexpIUre?

KalyanaMurthy:

、

Ⅵehaveamb丘iUus plansfUrthefuture.、

、
怡arein the

PrUcessUfUpeningne、 vbranchesacrUssIndia,start-

ing1.r止 hChennai,andweplantUexPandtUⅣIumbaL

Delhi,Hyderabad,andUtherm句 UrcitieS.hrearealsU

explUringne1.,PrUduct linesandtechnUlUgiesthat

willallUwustUserveUurcustUme“ betterandenter

neWmarketS.UurgUal必 tUbecUmealeadingp㏑ 〃r

nUtjust inIndiabutglUballY.

HowdUyou envision thecUmpany’ srUIe in

thehydrauIicseaISindustryin theneXt5tU1U

years?

KaIpaΠaⅥ -

Inthenext5tU1Uyears,、 VeSeeVaishnaviSealing

sYstemsasakey9叩“in theglUb㏕ h,/draulicseals

market.WeaIntUexPandUurfUUtPrint internatiUn-

al” br㏑gngUurcUmmkment tUqualhyandservice

tUne、VcuStUmersarUundthe、 vUrld.MrealsUplantU

cUntinueinveStingin technUlUgyandinnUvatiUntU

stayatthefUrefrUntUftheindustry
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AsiⅡdustryIeaders,whatadⅥceWouIdyou
givetoaspiringentrepreneursIookingtoenter

theInanufacturingandsuppIysector?

Kal刃naMur比Ψ:

MYadvicewUuldbetUstaYfUcused,bepatient,and

never stUplearning.themanufacturingandsupply

sectUr ischallenging,butifyUuarecUlnInittedand

willingtUputin thehard、vUrk,YUucansucceed.Itt

alsUimPUrtanttUbu且dstrUngrelatiUnshipsw止 hYUur

suppliersandcustUmers.TrustandreliabilitYarekey

tUlUng-term success in this industrY.

WhatarethecorevaIuesthatdriveyUurIead一
ershipatVaishnaviSeaIingSystems,andhow
dotheyshapethethecUmpany’ scuIture?

KaIpa,aⅥ

thecUrevaluesthatdriveUurleadershipareintegr近
Y,

custUmerfUcus,andcUntinuUus虹 nPrUvement.Integ-

r址yrneansalwaysdUingtherightthing,evenwheni俺

山 fncult.custUmerfUcuS心 abUutputt㏑ gUurcustUm-

ersatthecenterUfever井 hingwedU,ensuhngthatwe
meettheir needsandexceedtheirexpectauUns.CUn＿

t㏑uUusimprUvement必 acUmm丘 ment tUalWaYsdU

better,whetherl〝 inUurPrUducts,prUcesses,UrcuS-

tUmerservice.thesevaluesshapeUurcUmpanycul-

turebyfUsteringapUs丘 iveandcUllabUrativewUrken-

vlUnmentwhereeveryUnekmUtⅣ atedtUcUntr山 ute

tUUursharedsuccess.ThejUurneyUfKalyana〕 VIurthy

andKalpanaVisatestament tUthePUwerUfperse-

Verance,teamwUrk,andded比 auUn.FrUmhumble
beginningstUleadingasuccessfulbusiness,their stU＿

ryisan inspiratiUntUmanyasPiringentrePreneurs.

TUgether,theyhavebuiltVaishnaviSealingSysterns

intUareputablecUmPanythatcUntinueStUgrUWand

thriveinacUmpetitiveindustrY.their sharedvisiUn,

cUmmlment tUtheirvalues,andunwaveringfUcus

UncustUmersatisfactiUnhavebeenkeytUtheir suc-

cess,andtheyarepUisedtUtakethecUmpanytUeven

greaterheights in theYears tUcUme.

Ⅲ ejUurlleyUfKal,/allaMuΠ盱 mdKalPanaV必 a

teS伍ment tUthepUwerUfPe邱 eVerance,teamwUrk,

anddedicatiUn.Γ rUmhumblebeginningstUleading

asuccessfulbusiness,their stUryisan inspiratiUntU

many asPiring entrePreneurs. TUgether, they have

builtVaishnaviSealingSystems intUareputablecUΠ l一

panythatcUntinuestUgrUwandthriveinacUmpet-

止iveindustry their sharedvisiUn, cU㎜ 丘ment tU

theirvalues,andun、 vaVeringfUcusUncustUmersat-

isfactiUnhavebeenkeytUtheir success,andtheyare

PUisedtUtakethecUmPanytUevengreaterheights in
theyears tUcUrne.
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Va怡hna〢 Sea︳ :ng卸stems
AuthUrizedImPUrter&Distr山 utUrofSUGUilSeals&ALP

HYdrau比 Smls

NU.lU5,4thcrUss,IHBCSLaYUut,

SubraInanyaPuraⅣ I缸nRUad,

BangalUre-56UU61

PhUne:U8U41645129

公4Ubile:9242527395,89U4UU7UUl,9242422251

Ema止 vsssealingsYstems@yahUU.cUm

螂 、hydraulicsealsindh.cUm
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