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(Day 1)
0900-0930 Introductory meeting with management to explain the scope of the visit, assessment

methodology, method of reporting and to discuss the company's organisation (approximately
30 minutes). The Team Leader will agree a time to meet with top management to discuss
policy and objectives for the management system.

0930-0940 Discussion of all outstanding issues from previous visits.
0940-1200 B LG EE

1200-1300 Lunch.

1300-1600 B

1600-1700 Close.

(Day 2)

0900-0930 Review of findings from previous day. Review of the assessment plan for the day.
0930-1200 TRREE

1200-1300 Lunch.

1300-1500 — R

1500-1600 Review of day’s findings and preparation of final report.

1600-1700 Closing meeting with management to present a summary of findings and recommendations.
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