Lloyd's
Register

(Day 1) —X

0900-0930 Introductory meeting with management to explain the scope of the visit, assessment
methodology, method of reporting and to discuss the company's organisation (approximately
30 minutes). The Team Leader will agree a time to meet with top management to discuss
policy and objectives for the management system.
BREZHNEEEEREERER. BRA L. MEAELERE 7 HEBERE (K 30 28 .
EziAREEEES EERBHENRERG RIFAMNEERRMIBEEIB R,
LRQA team briefing for a team of two or more assessors or (experts).
MBI E (BER) RSN MAERME, BEANER

<> (Team Leader &% E) <>(fi§)

0930-1100 Communication with top 0930-1200  COPS 18 K 2244 L B s
management. B RS EEKEEE
Discussion of all outstanding issues

from previous visits. 51 & LA AT FE %8 B
SEE]

1100-1200  gHafiy SORUIOEML, BHEEA. NI
FEM . FREDUE . S (R ST HLAHAR)
v REIER . HARAT L, KT ELR AR
FIREAR R % BB A st At .

MP1 N FRFE % B4 48 o 5 A H AR
MP2 48 &SRR (E B IRE)
MP3 ER0UE PR AL (BB FE)

1200-1300  Lunch(“F&). 1200-1300  Lunch(/F4).

1300-1600 G AME R 1300-1600 COP4 NaBEFEERIB(AEREETE)
1600-1700  Report writing 3RE&HRE) . 1600-1700  Report writing (3R&EHRE) .

1700 Close ($£3F). 1700 Close ($£3R).

(Day 2) 5ZX

0900-0930 Review of findings from previous day. Review of the assessment plan for the day.
(BE) BRI —XMER, BREDEXRNEBKIE.

<> (Team Leader FE#%# K) <>(f§)
0930-1200  CoOPI10 B&5: K e fiEEsnE #lias 0930-1200  CcOP6 #ids K i B/ SE 3R (7 s
b AR, A, B, R, e, B

H)

1200-1300 Lunch(F£). 1200-1300  Lunch(##&).

1300-1600  COP5 %5 & #l i f2 1300-1600  COP6 Hit K i B 1 SE AR Wi
T AE, B, B, EE, iR, B
H)4H

1600-1700  Report writing SR&EHRED) . 1600-1700  Report writing (3R&HRES) .

1700 Close (#53). 1700 Close (#53R).
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Lloyd's
Register

(Day 3) =X
0900-0930 Review of findings from previous day. Review of the assessment plan for the day.
RE)EEIT—XMER, BREREXRWEZTE,

<> (Team Leader F&#%# &) <>({&)
0930-1200 COP9 R E EERE 0930-1200 SP3 ANERRE(FEEEERBE)
1200-1300  Lunch(#%). 1200-1300  Lunch(4#%).
1300-1600  cop11 mamRRERE 1300-1600  sp1 wprmemmsEE
1600-1700  Report writing GRE&HRE) . 1600-1700  Report writing (3R&EHRES) .
1700 Close (#53R). 1700 Close (#53R).

(Day 4) X
0900-0930 Review of findings from previous day. Review of the assessment plan for the day.
(BE) BRI —XHWER, BREDERNEZEE.

<> (Team Leader #&#%# K) <>(fH8)
0930-1200  TOHSMS ik 0930-1200  EEEREEBE@SHER
1200-1300  Lunch(¥#%&). 1200-1300  Lunch(4#%&).
1300-1500  TOHSMS # g & (1) 1300-1500  femEERITEBE
1500-1530 Review of day’s findings 1500-1530 Review of day’s findings
FEEXRHERER FEERMERER
1530-1600 Preparation of final report 1530-1600 Preparation of final report
ERxERE ERxERE

1600-1700 Closing meeting with management to present a summary of findings and recommendations.

R EE R TE %R RAIENR L R BREE SR

Note; Information on the objectives of the various visits can be found in the Client Information included in the report or on
our website www.Irga.com.tw Furthermore on the website there are Client Information Notes available for the various visit
types. The audit criteria and team members date and locations are also stated on the front page of the report. Scope of
certification and roles and responsibilities of the audit team members are expressed in the Audit Program Plan.

}I T EEAREE B E AR LIEARE P TS EAHEWWW.Irga.com twiBib P 73, 55t AREHEEFERARTHNE S
EIEE MM, BRENNER/NMIKE . BRI EARRENERPEN, IHES RFDFIRE SR, REEEN
*Eff?/l\‘f‘ﬂﬂ’]ﬂiﬁﬁ*ﬂﬂé‘karfgﬁﬁ%/d%EF'HEEEO
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