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1. Assessment plan審核計畫
	Assessment type審核類型
	Assessment criteria審核準則

	Surveillance/監督審核

	ISO9001 /TS16949

Applicable legal requirements適用法規要求
Company’s system documents公司系統文件


	Assessment team審核組
	Assessment dates審核日期
	Issue date發佈日期

	George Hung (0867)
	22~23/12/2014
	12/2014


	Company Name:
公司名稱
	SO GIANT OIL SEAL INDUSTRIAL CO., LTD.

嵩贊油封工業(股)公司

	Assessment location:
審核地點
	南投市南崗工業區 工業東路11號
11, Industrial East Rd., Nankang Industrial Zone, Nantou Hsien, Taiwan

南投市南崗工業區 工業東路6號
6, Industrial East Rd., Nankang Industrial Zone, Nantou Hsien, Taiwan

	Assessment scope:
審核範圍
	ISO 9001:2008 Scope 範圍 
Manufacture of industrial oil seals. 工業油封的製造
ISO/TS 16949:2009 Scope範圍
Manufacture of oil seals for automotive industry. 汽車用油封的製造

	Purpose of the assessment
審核目的: 


	To assess the implementation and maintenance of quality/environmental/OHS management system meets 

· the requirements of ISO9001:2008, ISO14001:2004, OHSAS18001:2007 standards.
· specific requirements of any applicable additional customer 

· requirements of applicable regulations 

Effectiveness of achieved policy, objectives, processes. 

Identified the opportunity for continual improvement.
評估品質/環境/職業健康安全系統的實施與維護可以滿足以下：
· ISO9001:2008, ISO14001:2004, OHSAS18001:2007標準的要求
· 適用的客戶的具體要求
· 適用的法規要求
實現方針、目標與過程的有效性
識別改進機會

	Language during assessment
審核語言: 
	Chinese and English中文和英文

	Language of assessment report報告語言:
	English/中文


	(Day 1)第一天 22/12/2014

	0820~0920
	Verification of changes to current customer and internal performance data, including a review of current on-line customer reports and/or scorecards. 

	0920~0950
	Introductory meeting with management to explain the scope of the visit, assessment methodology, method of reporting and to discuss the company's organisation (approximately 30 minutes).  The Team Leader will agree a time to meet with top management to discuss policy and objectives for the management system. 首次會議與管理層解釋審核範圍、審核方法、報告方法並討論客戶的組織架構（大約30分鐘）。審核組長商定與最高管理層對話的時間來討論群組織的管理體系的方針和目標。

	0950~1200
	Management Review管理審查
Internal Audits內部稽核
Continual Improvement持續改善
Management of change變更管理
Corrective action矯正措施
Preventive action預防措施
Complaint Management抱怨管理
Use of Logo標誌使用

MP-1 Internal Audit Process內部稽核管理流程
MP-2 Management Review Process管理審查流程
MP-3 Continuous Improvement Process持續改善流程



	1200~1300
	Lunch（午餐）.

	1300~1750
	COP5 Product Manufacturing Operation Process 製造作業流程

SP-4 Product Quality Verification Process產品品質驗證流程

	1750~1820
	Report writing（報告編寫）.

	1820
	Close（結束）.


	(Day 2) 第二天 23/12/2014

	0900~0930
	Review of findings from previous day.  Review of the assessment plan for the day. （晨會）回顧前一天的發現，再次確認當天的審核計畫。

	0930~1200
	COP1 Contract and Quotation Process合約、詢報價流程
COP3 Production Control Process生產管理流程

	1200~1300
	Lunch（午餐）.

	1300~1400
	COP7 Customer Feedback Process客戶回饋

	1400~1430
	Review of day’s findings/ Preparation of final report
回顧當天的審核發現/準備最終報告

	1430~1500
	Closing meeting with management to present a summary of findings and recommendations.
末次會議陳述審核發現的匯總以及認證推薦結論。

	1500
	Close（結束）.
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